Deploying and Maintaining a 
Unified Toolset Worldwide 

Jeff Hanna 
Principal Technical Artist 


Volition has learned a lot about off-site tools 
management over the past decade. I'd like to 
share that knowledge with you. 


We hope can use 
this information 
to improve your 
tools pipelines 
and procedures. 




Why is any of this necessary? 


Tools, Technology, but most importantly, how 

you think 


Let's talk about that word, 
"Outsourcing" 




Team extension 


Is it right for everybody? 


Let's begin at the end 




Ourtechnology 

(We don't really show this much) 


® CTG Editor 


a x 


<, Browse Jf Open.. 



Python [_ 


> states_extruded_roeshes.py 

> states_groups.py 

> stet#s_helpers.py 

> states_splines.py 

=== Python setup done (8.85 secs) === 


CTG Features and Fixes Blog 

Jobs Configuration m Vigil 

Nidi Lee 

Scribe-Now With Audio Playback 

letf Hanna 

URL Links to RB Resources 


Scribe-Column Choosing on Ribbon 


lipsync Animation Creation Tool 

Mf Hanna 201642-12 

Recent Documents... Recent Documents never change... 

Andy Kent 201642-11 

Vdeployer : Maintenance Window 

Nathan Turner 20164249 

Changes to editing complex data in the TFE Grid View 

Tyler Good 20164243 

Resource Browser-Deprecated Resources Are Now Hidden 

left Hanna 20164242 

VSE - Now with more Awesome - Setting Debug Targets 

Mart Allendet 20164242 

Material Editor-Embedded Resource Browser now fully supports Package. Resource. Categrory. and Resource Name filtering. 

Idl Hanna 20164241 

Resource Browser-Favorites 

Jeff Hanna 20164241 

World Outliner Filters 


CTG Output window in editor 

Andy Cunningham 

Editor Framework : cProfiling Python 

Nathan Turner 

A Time for Tears, a Time for Sorrow (Artist GPU Budget Display) 

Scott Kircher 

New Options for Gl Lights and Light Blockers/Portals 
MkfRMn 

Debug Target Tool: Filter active components 

Scott Krrcher 

Photoshop Exporter "Don't split high Mip" 

Nathan Turner 

Resource Browser VSE and PREFABs can be 

Nathan Turner 

Explicit control of Implicit Light/Blocker Association 


Jobs Configuration in Vigil 

Posted by Nick l«« 


Updating Vigil 


Wednesday, March 02. 2016 


Jobs Configuration 



Upcoming Changes 


CTG Editor 








P gC Editor 


a x 
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Font Character Font Font Kern 
Properties Properties Preview Glyph Master 
Font Editor Pones 

Import Crunch 
Font Editor Actions 




refreshtriggert imeline_ui : 0.0034 sec 
update_class_data tags: 0.0009 sec 
refresh _property_panel : 0.0026 sec 
ref resh_property_panel : 0.1425 sec 
refresh_trigger_timeline_ui : 0.0438 sec 


Fonts 



<D CTG E*tof 


a x 



Materials 







O CTC Edrtoe 


a x 



refresh_trigger_timeline_ui : 0.0634 sec 
update_class_data tags: 0.0009 sec 
refresh_property_panel : 0.0026 sec 
refresh_property_panel : 0.1425 sec 
refresh_trigger_timeline_ui : 0.0438 sec 




□ Medium 


[ ; None 


Shaders 




>; Zone Sets % Layer Sets Prefabs 


' Bl 2 A V Search Ol 
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refresh_trigger_timeline_ui: 0.0634 sec 
update_class_data tags: 0.0009 sec 
refresh_property_panel : 0.0026 sec 
ref resh_property_panel : 0.1425 sec 
ref resh_trigger_timeline_ui : 0.0438 sec 


^23 CUSTOM ADD SELECT MODIFY ARRANGE VIEW 

** & J 9 * # 4$ •« © *"?’ 

Primitives Resources Helpers lighting VFX Audio Cameras Timeline 


^Road-H 1 *- ^ Decal | 
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Soft Body Physics 





Time of Day 











CUSTOM ADD SELECT MODIFY ARRANGE VIEW EXPORT 
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Resource Pmtt Crunch Enable Verify Fa Broken Graph Package Refresh Run Hilton Hilt on VSE 

Browner » Queue Audio Local Date Refs Dependencies Deekiti Game* VSE Errors 

Date Verification 



No Data for classTag:gml_spawnable_lifetimes 
classTag:gml_spawnable_lifetiaies is not a valid subtype 
classTag : gml_spannable_lifetimes is not a valid subtype 
classTag: gml_spawnable_lifeti«es is not a valid subtype 
No Data for classTag: gml_spawnable_lifetimes 


World Editing 



CTG Resource Browser - Workspace: _ — - r 


□ X 



Resource Filtering Resource List 
ft Resource Types Filter 
Preset: <none> v 

Of Search O 

C MotionBuilder File * 

Path Deform Mesh Preset 
Persona Template 
Photoshop File 
Prefab Reference Layer 
Rig Auxiliary Data 
Road Profile 
Scribe Entry Set 
Shader Fx_config 
V Shader ShadeEd 

Shader ShadeEd Sub-Graph 
Soft Body Dynamics 
Soft Body Dynamics List 
Speed Tree Compiler Settings 
Speed Tree Model 

L Ta ble File v 


tjp Categories Filter 

Match Any 

Preset < none> 

vlQB 


Search 

o 

D Characters 
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® City Planner 
® CTG 

Deprecated 

Hover 

Item 

Lipsync Animation 
® Names 
® Organization 

□ PAX 

Reusable Functionality 
® Shaders 

Simulation 
fil [ Spawnable 
ffl Type 

□ Vehicles 


(ft [ Qf SearcfT 






1 resource selected 


O « V q IB r E= fi 



1 3610 resources found 


Deprecated Resource Visibility: Off ||jj 


Assign Categories Categories 
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□ Characters 
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® City Planner 
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Deprecated 


□ Hover 


Item 


: ■ D Lipsync Animation 


® □ Names 
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| Copy ] 


File Attributes File Metadata Notes Image Reference 

| Search Q] 


References 
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Description 

steel toe 



Decal Background Material 




Material Editor Preview Mesh 




Linked Gameplay Material 




Material References 




Shader 

combat_design_test.: 


Shader Type 




Is Template 

False 



Template Filename 




Template Modification Date 




Planar Mapping Tiles per Meter Cha 

0.0 



Planar Mapping Tiles per Meter Cha 

0.0 



Planar Mapping Tiles per Meter Cha 
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Apply Changes Cancel 



Resource Browser 







Dev Config, Xinstaller, and Error Logging 


http://tech-artists.org/forum/showthread.php75365-GDC-2011-TA-Bootcamp-Presentations 


Obviously we had to 
work to get to this point 



Let's fire up the 
Wayback Machine 


Ten years ago 



The first person who Tweets the connection between this Doctor and one of the 
game made by one of today's speakers gets a prize! 


#TABC #GDC 




Two projects, two technologies 




Two projects, two technologies 



Two projects, two philosophies 



Remote locations were remote 



Five years 



I'm sorry, but a Doctor must have easily recognizable eyebrows to be considered 

for a prize giveaway. 


Two projects, two technologies 
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Two projects, one philosophy 


Remote locations were (still) remote 




No prize here either. Sonic sunglasses, REALLY?!? 


One project, one technology 
One project, one philosophy 



Our current world domination status 



Location, location, location 

A better slide title: 

Lag, lag, lag 


9,377 mi 
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AUSTRALIA 


Map data C2016 


To the Cloud! 

(don't worry, I'm not going to put a picture of a cloud up on screen) 



Wait, WTF? Did he say Windows 10? 


Add files to locations other than the user's folder 

Write to the Registry in any location other than CURRENTJJSER 


We added an onboarding utility 
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Editor 
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Lua Debugger 
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vDeployer 
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Visual Studio Get Latest Build 

Remote Debugger 
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Let's Review 


"Team Extension" vs "Outsourcing" mindset 
Lag-free access to tools and data 

Tools that install and run, without breaking Windows secu 
Tight integration between tools and the asset database 
Comprehensive error logging and reporting 


Easy updates, easy mistakes 



That's all very interesting Jeff, but does 

it work?! 


Questions? 

(first person to the microphone with a valid question gets a free SR 4 Steam code!) 


